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	1.0 - 260226 Agenda
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	Meeting Reports and Comments
	How to Participate
	Accessibility

	Open Session (Call to Order)
	1. Roll Call | Remote Director Participation
	1.1. Brown Act Teleconference Participation Rules

	2. Ceremonial Item
	2.1. Proclamation Honoring 15 Years of Dedicated Service by Humboldt Bay Municipal Water District Director Sheri Woo

	3. Reports from Member Entities
	4. Oral & Written Communications
	5. Staff Reports
	5.1. Executive Directors’ Report

	6. Consent Calendar
	7. Items Removed from Consent Calendar
	8. Old Business
	8.1. Sandrini Battery Storage Community Benefits Fund

	9. New Business
	9.1. Rate Adjustment Cost of Service Rate Design Study Update and Rate Adjustment Consideration
	9.2. California Community Power’s Hydrostor Willow Rock Energy Storage Service Agreement
	9.3. Harbor District Waterfront Facility Improvement Program Grant Contracting Opportunity

	10. Future Agenda Items
	11. Adjournment

	Next Regular Meeting

	1.1 - 1 Teleconference Participation Rules1
	Information
	Background
	Summary
	Staff Recommendation
	Required Distribution Information
	The Revised Ralph M. Brown Act
	Redwood Coast Energy Authority List of Physical Meeting Locations


	5.1 - 1 Executive Director Report1
	Information
	Summary
	RCEA Updates
	CADEMO Offshore Wind Project Roundtable Participation
	Call Log Summary
	Community Activity Summary
	Supporting our Community Program Marketing Initiative
	Upcoming Conferences


	Staff Recommendation
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	6.1 - 260122 Board Mtg Draft Minutes
	Attendance
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	None Absent
	Staff and Others Present
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	1.
	2.
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	4.
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	6.
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	Future Agenda Items
	Closed Session
	14.
	15.
	15.1. Real Property Negotiations Pursuant to Government Code § 54956.8 in re: APN 001-135-007:   RCEA negotiator: Executive Director; Owner’s negotiating party: Wells Commercial: Under  negotiation: price and terms.
	15.2. Conference with Legal Counsel: Deciding whether to initiate litigation, pursuant to Government Code Section 54956.9(d)(4).
	15.3. Public Employee Performance Evaluation, pursuant to Government Code § 54957: Executive Director.
	15.4. Conference with Labor Negotiator, pursuant to Government Code § 54956.7. RCEA designated representative, Board Chair; Unrepresented employee, Executive Director.



	6.2 - 1 Financial Reports Staff Report
	Information
	Summary
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.2 - 2 Dec 2025 Disbursements
	6.2 - 3 Dec 2025 P&L Budget v Actual
	6.2 - 4 Dec 2025 Balance Sheet
	6.3 - 1 Monthly Federal Report - February
	Information
	Summary
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.3 - 2 LEAN Fed Report Att - February1
	Summary
	LEAN Federal Advocacy Highlights
	Congressional Actions
	Administrative Actions
	Judicial Actions
	Funding Opportunities

	6.4 - 1 Exec Dir Contract Renewal Amend No.1
	6.4 - 2 Amend No 1 Employ Agmt E. Burks
	Approved as to form:

	6.5 - 1 633 3rd St Lease
	Information
	Summary
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.5 - 2 Amendment_633 3rd Street_Redacted
	6.6 - 1 Records Retention Policy Update
	Information
	Background
	Summary
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.6 - 2 Records Resolution 2026-2
	RESOLUTION NO. 2026-2
	A RESOLUTION OF THE BOARD OF DIRECTORS
	OF THE REDWOOD COAST ENERGY AUTHORITY

	6.6 - 3 Records Retention Policy
	REDWOOD COAST ENERGY AUTHORITY RECORDS RETENTION POLICY
	1. Purpose
	2. Statement of Policy
	3. Records Retention and Disposition
	a. Retention
	b. Disposition.
	c. Exceptions.



	6.6 - 4 Records Retention Schedule
	6.7 - Racial Justice Plan Progress Report
	Information
	Background
	Summary
	Internal Operations
	1. Equity actions in job descriptions, staff work plans, and regular staff trainings:
	2. Diversity, equity and inclusion in hiring and promotion:

	External Partnerships and Programs
	1. Tribal Engagement:
	2. Diversity, equity and inclusion in program selection design and implementation:
	3. Energy Justice in power procurement and energy resource development:
	4. Collaboration with CalCCA Environmental Justice and Equity Committee, and other external equity organizations:


	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.8 - 1 CAC At-Large Appointments
	Information
	Background
	Summary
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.9 - 1 HBMWD RCEA Withdrawal
	Information
	Summary
	Background
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.9 - 2 26.01.08 HBMWD Minutes
	6.10 - 1 NREN MOA staff report
	Information
	Background
	Summary
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	6.10 - 2 NREN Amended and Restated MOA
	8.1 - 1 Sandrini fund staff report
	Information
	Background
	Summary
	Community Advisory Committee Input
	For Discussion

	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	9.1 Cost of Service and Rate Planning
	Information
	Summary
	Background
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	9.2 - 1 CCP Hydrostor Willow Rock Procurement
	Information
	Summary
	Project Details

	Background
	About CC Power
	Contract Structure

	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	Financial Impact
	Staff Recommendation
	Attachments

	9.2 - 2 Willow Rock Resolution 2026-3
	9.3 - 1 WFIP Grant- Harbor District
	Information
	Background
	Summary
	Equity Impacts
	Alignment with RCEA’s Strategic Plan
	RCEA has several strategic goals and strategies (See sections 4.1.9 Power Resources: Offshore Wind) related to the development of offshore wind. These policies generally focus on local offshore wind development. Additionally, goal 4.1.5: Ensure Divers...
	Financial Impact
	Staff Recommendation
	Attachments

	9.3 - 2 HBHD-WFIP-Contract-Scope-RCEA
	I. TASK 1 GENERAL PROJECT TASKS
	II. TASK 2 Engagement
	III. TASK 3 Tribal Participation
	IV. TASK 4 Community Participation
	Subtask 4.1 Community Based Organization Participation

	V. TASK 5 Studies and Planning
	VI. TASK 6 Design and Mitigation Planning
	VII. Project Schedule
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	9.1 Cost of Service and Rate Planning.pdf
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	Summary
	Background
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	Financial Impact
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