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 MEETING AGENDA

Redwood Coast Energy Resource Center 



January 10, 2011
517 5th Street, Eureka, CA  95501 




Monday, 3:00 p.m.

Redwood Coast Energy Authority will accommodate those with special needs.  Arrangements for people with disabilities who attend RCEA meetings can be made in advance by contacting Cheryl Clayton at 269-1700 by noon the day of the meeting.

I. ROLL CALL 
The meeting was called to order at 3:00 p.m. and roll call was taken. 

Present: Jay Parrish, Barbara Hecathorn, Linda Atkins, Don Ratzlaff, Lana Manzanita, Jack Thompson, John Woolley

Absent: Shane Brenton, Sue Long 
Staff: Matthew Marshall, Dana Boudreau, Julie Jurkowski 

Guests: Alison Talbott, David Boyd

II. REPORTS FROM MEMBER ENTITIES 
Director Manzanita mentioned the Blue Lake city council meetings where they will be presenting and discussing their draft ordinance.

Director Atkins provided and update on the construction of the new LEED Silver municipal Fishermen’s Terminal Building  Eureka located at C & waterfront.  It will have solar power and an electric vehicle charging station.  All are invited to come down and check out the progress.
III. ORAL COMMUNICATIONS
None.
IV. CONSENT CALENDAR

All matters on the Consent Calendar are considered to be routine by the Board and are enacted on one motion.  There is no separate discussion of any of these items.  If discussion is required, that item is removed from the Consent Calendar and considered separately.  At the end of the reading of the Consent Calendar, Board members or members of the public can request that an item be removed for separate discussion.
A. Approve Minutes of December 13, 2010 Board Meeting

B. Approve attached Warrants
 M/S/C (Thompson, Atkins) - approve minutes of December 13, 2010 meeting and warrants
V. REMOVED FROM CONSENT CALENDAR ITEMS
None.
VI. OLD BUSINESS
A. RCEA Financial Management Update
· Cash Flow Report

· Budget Report 
· Mid-year Budget Review

B. Smart Meter Transition Update
Allison Talbott updated the group and answered questions concerning wireless Smart Meter technology.  PG&E is currently working to develop a hard wired version of the system for interested individuals.  There is no news of when the new, hardwired version would become available.  Director Manzanita expressed concern with the fact that there is not readily available information available to the public that informs individuals of all information and options to” move to the back of the line”.  To delay install a customer can request be moved to the back of the SM install line and would then get moved to the end of all PG&E’s install line (not simply Humboldt County’s).  Director Thompson said that Rio Dell has concerns over the new technology and is placing a moratorium on SM installs for the time being.  He also mentioned that the University of California has a television discussing energy updates and California’s ten year plan.
C. Energy Upgrade California Program
1. Authorize staff to negotiate a contract with Ecology Action to implement Energy Upgrade California in Humboldt County, and potentially serve as the prime contractor for implementation in all or some of the other north-coast Counties of Del Norte, Siskiyou, Trinity, Mendocino, and Lake.  

Due to the small and often limited resources of the nearby small counties, RCEA will potentially sub contract with Ecology Action to be the resource for the whole North Coast.  We would be extended our boundaries to provide services and outreach to the Counties of Del Norte, Siskiyou, Trinity, Mendocino, and Lake. 

M/S/C (Atkins, Woolley) – authorize negotiation with Ecology Action
D. Green Communities Program
Major step to move forward is simply to identify a new scope of work.

VII. NEW BUSINESS
A. RCEA 2011 Board Officers

1. Nominate and appoint RCEA Board Chair.

Board Chair will remain as Director Jay Parrish.

M/S/C (Woolley, Ratzlaff) – Director Jay Parrish to remain as RCEA Board Chair
2. Nominate and appoint RCEA Board Vice-Chair.

Director Linda Atkin volunteered to serve as RCEA Board Vice-Chair.
M/S/C (Hecathorn, Woolley) – Director Linda Atkin to serve as RCEA Board Vice-Chair
3. Nominate and appoint RCEA Treasurer and Auditor.
Matthew Marshall will serve as the RCEA Treasurer and Auditor
M/S/C (Woolley, Manzanita) – ED Matthew Marshall to serve as RCEA Treasurer and Auditor
B. Small Business Lighting Vendor Contracts 
1. Approve lighting-installation vendor contracts amendment to increase not-to-exceed amount to $200,000, excluding client-directed contractor requests and contractor-initiated customer referrals.  
M/S/C (Woolley, Atkin) – Approve increase in lighting-installation vendor increase to $200,000
C. RCEA Staffing

1. Approve reclassification of SBDI-Intern-1 to Energy Technician. 
2. Approve addition of new Program Assistant position.  
M/S/C (Atkin, Hecathorn) – Approve reclassification of SBDI-Intern-1 to Energy Technician and addition of new Program Assistant position
D. U.S. Economic Development Administration Global Climate Change Mitigation Incentive Fund 

1. Approve staff to pursue potential matching EDA funds for current programs.
Funds are available to economically depressed areas that can contribute funds that are not government related.  This would be a perfect match for RCEA because of the poor economy in Humboldt County and the fact that PG&E funds would qualify as non-incentive funds.  Director Woolley suggested that perhaps RCEA can act as a scout for the other counties in the area as well.
M/S/C (Ratzlaff, Atkin) – Approve pursuit of EDA funds.
VIII. STAFF REPORT
A. Matthew Marshall,  Executive Director
· Pat Stoner/Local Government Commission visit
Pat Stoner can up here for a meeting.  It is a three year funding cycle that is state wide.  Utility companies?  Local governments?  Stay involved.
· RESCO Project

They are going to re-air the KEET television show.  There is going to be a conference in February in the Bay area that we have been invited to be a presenter at to discuss Best Practices in Energy Independence.

· Energy Watch Partnership
We were ahead of our goals for 2010 for energy savings.  2011 will be a big push for therms savings due to the fact that we were behind on those numbers.  Therms tend to be a harder savings for all to achieve.  Industrial process is a big opportunity.
· EECBG Projects

Contract went through.  Within the next month the county needs to meet.  Then a meeting at RCEA.  A waste plan needs to be developed for each city.

· Strategic Planning

In the next couple of weeks there will be two strategic planning sessions for staff members at RCEA.  Input was requested for how the Board would like to be involved.  The decision was made that some ideas would be brought to the Board for review and the Board would also have an active role in brainstorming potential direction for the future goals of RCEA.
· City Council presentations

RCEA has offered to develop a presentation detailing a history of RCEA, the future plans and goals, as well as what we can offer the community and make presentations at the different City Council meetings in the area.
IX. ADJOURNMENT
The meeting was adjourned at 4:08 p.m.
The next regular RCEA Board of Directors Business Meeting will be held on
 Monday, February 21, 2011 at 3:00 PM.[image: image1.png]
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